University  of  Massachusetts  at  Boston 


Who  should  attend: 


executive  directors 
agency  heads 

coilege  and  university  deveiopment 
officers 

health  care  managers 
interested  staff  members 


This  seminar  and  workshop  will  help  you: 


a two’day  intensive  seminar  and 
a one-day  proposal-writing  workshop 
especially  for  representatives  of 
not-for-profit  organizations 

December  12-14 

presented  by 

University  of  Massachusetts  at  Boston 
Division  of  Continuing  Education 


■ improve  your  success  rate  in  winning 
grants  from  foundations,  corpora- 
tions, and  government  agencies 

■ develop  your  skills  in  designing  suc- 
cessful grant-seeking  strategies 

■ gain  confidence  in  your  ability  to  ob- 
tain funds 

■ identify  more  sources  of  funding 

■ use  your  advocates  to  approach  new 
sources  of  funding 


Get  More 
Grants  in 
1985 


A Special  Seminar  and  Workshop 

Don’t  be  discouraged  by  the  popular  misconcep- 
tion that  grants  are  a thing  of  the  past.  Billions  of 
dollars  in  grants  are  still  available  to  alert  and  well- 
informed  grant-seekers.  This  basic  course  will  pro- 
vide up-to-date  information  on  changes  in  the 
1984-1985  federal  budget  and  growing  oppor- 
tunities for  funding  through  corporations  and  foun- 
dations. You’ll  get  tips  on  how  to  find  government 
programs  others  have  overlooked  and  how  to  tap 
into  corporate  equipment  and  services.  Beginning 
grant-seekers  will  learn  a proven  system  for  suc- 
cess. Experienced  grant-seekers  will  learn  new 
techniques  and  receive  the  latest  information  on 
important  changes  in  the  grants  arena.  Combine 


Program 

Outline 


Seminar  for  Grant-Seekers 

Wednesday  and  Thursday,  December  12-13 

This  special  seminar  will  help  you  develop  grant- 
winning strategies  in  an  era  of  changing  govern- 
ment focus.  It  offers  information  and  strategies  for 
coping  with  changes  in  federal  programs  as  well 
as  the  latest  information  on  corporate  and  founda- 
tion giving. 


How  to  organize  your  grant-seeking  effort 

■ Developing  a system  for  fundable  ideas 

■ Getting  your  staff  involved 

■ Using  volunteers  effectively  in  grant-seeking 

■ Developing  the  critical  mix  of  public  and  private 
funding  sources 


How  to  cope  with  block  grants 

■ Seeking  grants  from  state  agencies 

■ Finding  block  grants 

■ Influencing  the  state  system 

■ The  dangers  of  block  grants 


How  to  find  federal  grants 

■ Changes  in  federal  grant  programs 

■ Finding  surviving  program  funds:  who’s  been 
cut  and  who  hasn’t? 

■ Scrambling  for  research  grant  money 

How  to  win  corporate  grants 

■ Tapping  the  corporate  coffers 

■ Finding  out  which  corporations  give  grants 

■ Obtaining  equipment  from  corporations 

How  to  win  foundation  funding 

■ What  to  look  for  and  whom  to  ask 

■ Tailoring  your  application  to  fit 

■ Using  computerized  searching  techniques 

How  to  know  what  attracts  grant-makers 

■ Learning  more  about  key  executives 

■ How  these  executives  evaluate  grant  proposals 

■ Contacting  proposal-reviewers  for  input 

■ Choosing  the  right  project  for  each  funding 
source 


the  Seminar  for  Grant-Seekers  and  the  Proposal- 
Writing  Workshop  into  three  solid  days  of  learning 
that  will  help  you  win  grants! 

Comments  from  Previous  Participants 

"Pragmatic  approaches  to  grantspersonship." 

"David  uses  all  the  good  teaching  techniques 
needed  to  deal  with  adult  learners.  Terrific  seminar. 
Money  well  invested.” 

"Excellent  handouts.  I came  with  very  little  under- 
standing of  the  grants  process  and  left  with  great 
confidence  to  begin  a new  position  as  grant-seeker 
for  my  organization.” 

"One  of  the  most  beneficial  seminars  I’ve  ever 
attended.” 


How  to  make  the  right  pre-proposal  contact 

■ Using  letters,  phone  calls,  and  personal  visits 

■ How  to  get  through  the  secretary 

■ What  to  ask  for  and  when  to  ask 

■ Latest  research  on  what  to  wear,  what  to  take, 
and  who  should  go 

How  to  organize  your  proposal 

■ Using  the  systems  approach  to  project  planning 

■ Understanding  the  budget 

■ Using  indirect  costs  and  matching  funds  wisely 

How  grants  are  awarded 

■ Developing  a relationship  with  the  grant-maker 

■ The  grant-maker’s  visit  to  your  organization 

■ Timesaving  techniques  and  tips 

■ Dealing  with  the  decision 

Proposal-Writing  Workshop 

Friday,  December  14 

This  practical  one-day  workshop  will  help  you 
develop  and  refine  your  knowledge  of  proposal- 
writing. You  will  receive  valuable  tips  and  apply 
what  you  learn  in  group  exercises.  At  this  work- 
shop you  will  find  out  how  to: 

■ Create  fundable  proposals 

■ Add  excitement  to  proposals 

■ Develop  the  eleven  major  parts  of  a proposal 

■ Avoid  common  proposal-writing  mistakes 

■ Design  goals,  objectives,  and  timelines 

■ Write  clearly  and  persuasively 

■ Write  a good  title  and  a compelling  summary 

■ Use  your  evaluation  design  to  get  funded 

■ Develop  the  critical  problem/need  statement 
You’ll  take  home  a workbook  that  augments  the 
lectures  and  group  exercises.  After  you’ve  attended 
you  may  submit  three  additional  proposals  for  free 
evaluation.  This  is  a $300  value  offered  without 
charge  to  workshop  participants! 


Faculty  and 

Course 

Materials 


Faculty 

David  G.  Bauer  is  president  of  David  G.  Bauer 
Associates,  a New  York-based  firm  that  trains 
organizations  in  grant-winning  strategies.  Mr. 

Bauer  is  an  acknowledged  grants  expert  and  lively 
lecturer  who  has  taught  seminars  attended  by  over 
5000  administrators  representing  such  non-profit 
groups  as  the  American  Council  on  Education  and 
the  American  Hospital  Association,  among  many 
others.  Mr.  Bauer  has  directed  grant-supported 
secondary  and  post-secondary  level  programs  and 
has  been  a Title  IV-C  grant  reviewer.  While  he  is 
originally  from  the  Northeast,  he  has  implemented 
successful  training  programs  all  over  the  country. 
His  teaching  experience  extends  from  the  elemen- 
tary to  the  graduate  level,  and  he  has  served  as  an 
administrator  at  the  State  University  of  New  York. 


Donna  M.  Macrini  is  an  associate  with  David  G. 
Bauer  Associates  specializing  in  developing  pro- 
posals for  not-for-profit  organizations.  Her  exten- 
sive experience  in  implementing  the  grants  proc- 


General 

Information 


Dates,  Schedule,  and  Location 

Two-day  seminar: 

Wednesday  and  Thursday,  December  12-13, 
9:00am-5:00pm 


One-day  workshop: 

Friday,  December  14,  9;00am-5;00pm 

Check-in  for  each  program  will  be  at  8:30am 
preceding  the  first  session. 


All  sessions  take  place  at  the: 
Ramada  Inn 
225  McClellan  Highway 
East  Boston,  MA 


Free  and  frequent  shuttle  service  is  provided  from 
Logan  International  Airport. 


Fee 

The  fee  is  $295  for  the  two-day  seminar  and  $180 
for  the  one-day  workshop  or  $450  for  persons 
attending  both  programs.  The  fee  covers  instruc- 
tion, course  materials,  other  handouts,  lunch, 
refreshments,  and  free  evaluation  of  up  to  three 
proposals  for  those  attending  the  proposal-writing 
workshop. 


ess  has  included  administrative  positions  at 
University  Hospital  of  the  University  of  California 
Medical  Center  at  San  Diego  and  Harvard  Com- 
munity Health  Plan,  and  consulting  positions  with 
many  grant-funded  mental  health  programs  in 
Massachusetts.  She  is  co-author,  with  Mr.  Bauer, 
of  The  Complete  Grants  Source  Book  for  Higher 
Education  (Macmillan,  1984). 

Course  Materials 

If  you  attend  the  two-day  seminar,  you  will  receive 
the  “How  To”  grants  manual  by  David  Bauer.  This 
manual  includes  over  200  pages  of  valuable  work- 
sheets to  help  you  every  step  of  the  process.  You 
will  also  receive  other  materials  prepared  by 
Mr.  Bauer.  If  you  attend  the  one-day  workshop,  you 
will  receive  a special  publication,  “Proposal 
Organizing  Workshop,”  and  a compilation  of  up- 
dated block  grant  information  prepared  by  Capitol 
Publications. 


Refund  Policy 

The  Division  of  Continuing  Education  will  issue  a 
full  refund  if  a written  refund  request  is  received 
before  December  7.  Refunds  for  non-attendance 
will  not  be  given  without  this  prior  written  notifica- 
tion. There  is  no  charge  if  you  wish  to  send  a 
substitute. 

Cancellation 

The  Division  reserves  the  right  to  cancel  this  pro- 
gram and  return  all  fees  in  the  event  of  insufficient 
enrollment. 

Tax  Deduction  of  Expenses 

An  income  tax  deduction  may  be  allowed  for  edu- 
cational expenses,  including  registration,  travel, 
meals,  and  lodging,  incurred  by  an  individual  to 
maintain  or  improve  professional  skills.  Treas.  Reg. 
1.162-5  Coughlin  v.  Commissioner  203F.2d  307. 

Hotei  Accommodations 

Ramada  Inn 
225  McClellan  Highway 
East  Boston,  MA 
(617)  569-5250 


Certificate 

All  participants  will  receive  a certificate  awarding 
Continuing  Education  Units  (CEU’s)  for  their  atten- 
dance (1.8  CEU’s  for  both  seminar  and  workshop). 

To  Enroli 

Registration  in  advance  is  required.  You  may  regis- 
ter by  mail  using  the  form  in  this  folder.  You  may 
register  by  telephone,  if  fees  are  to  be  charged  to 
MasterCard  or  VISA,  by  calling  (617)  929-7900. 
Confirmation  will  be  mailed  upon  receipt  of  your 
registration.  Registrations  made  after  December  7, 
1984,  will  be  subject  to  a $20  late  fee. 


A block  of  rooms  for  participants  in  “Get  More 
Grants  in  1985”  has  been  reserved  at  the  special 
rates  of  $63  (single  occupancy)  and  $73  (double 
occupancy).  Please  contact  the  Ramada  Inn 
directly  to  make  reservations.  Be  sure  to  identify 
yourself  as  a U Mass/Boston  conference  partici- 
pant when  making  reservations. 

Additional  Information 

For  additional  information,  please  contact 
U Mass/Boston’s  Division  of  Continuing  Education 

at  (617)  956-1000. 


Registration 

Form 


Get  More  Grants  in  1985 


December  12-14,  1984 


Name 


Address 


City.  State,  Zip 


Your  Organization 


Daytime  Telephone  Number 


□ I plan  to  attend  the  Seminar  for  Grant-Seekers  and 
the  Proposal-Writing  Seminar  ($450  per 
enrollment). 

□ I plan  to  attend  only  the  seminar  ($295  per 
enrollment). 

□ I plan  to  attend  only  the  workshop  ($180  per 
enrollment). 


Return  this  form  with  payment  by 
December  7, 1984,  to: 

University  of  Massachusetts  at  Boston 
Division  of  Continuing  Education 
Attn:  Janice  Kinahan 
Harbor  Campus 
Boston,  MA  02125-3393 


Social  Security  Number 


Method  of  Payment 

□ Check  for  $ enclosed,  payable 

to  University  of  Massachusetts  at  Boston. 

□ Bill  my  organization  for  $ . 

Purchase  order  number: 

(Note:  registration  cannot  be  confirmed  until 
documentation  is  received.) 

□ Please  charge  my  MasterCard  or  VISA  account. 


MasterCard/VISA  account  number 


Expiration  Date 


Cardholder's  Name  (please  print) 


Cardholder's  Signature 


Ail  information  in  this  folder  is  sub- 
ject to  change.  This  folder  is  neither 
a contract  nor  an  offer  to  make  a 
contract. 


University  of  Massachusetts  Non-Profit 

at  Boston  Organization 

Division  of  Continuing  Education  U S Postage 

Downtown  Center  PAID 

Boston,  MA  02125-3393  Boston,  MA 

Permit  No.  52094 


Attention  Mail  Room  Personnel  (or  Addressee):  Please  reroute  if  necessary! 


